
 

 

 

 

 

 

Our Mission : The mission of the Van Meter Public Library is to provide access to materials and ser-

vices for recreational reading and information needs of the public library customers. 

 

1. Call to Order 

2. Roll Call 

3. Emergency Additions and Approval of the Agenda 

4. Consent Agenda 

a. Minutes 

b. Claims 

c. Stats 

d. Finances 

5. Discussion Items 

a. Trustee Application Consideration 

b. Future Trustee Training  

6. Action Items 

a. Trustee Application 

b. Trustee Training 

7. Director’s Report 

8. Adjourn 

*NOTICE OF PUBLIC MEETING* 

Governmental Body : Van Meter Public Library 

Date : July 25, 2016  

Time/Place : 6:30 PM – Van Meter Public Library, 505 Grant St. 



Agenda Item #1 - Call to Order   

Sample Motions:  The time is Six-thirty PM on Monday, June 27, 2016. I hereby call this 

meeting of the Van Meter Public Library Board to order.  

Agenda Item #2 – Roll Call 

Sample Language: Roll call please.   

Gabus ___; Lacy ___; Seefeld ___; Backstrom ___; Durflinger ___;    

 Agenda Item #3 - Emergency additions and Approval of the Agenda 

Submitted for:  Action  

Recommendation:  Approval  

Sample Language: At this time are there any additions to the agenda? 

Additions:  

Sample Motion: Do I hear a motion to approve the agenda?   

Board Member __________: So moved.   Board Member __________: Second.   

Agenda Item #4 - Consent Agenda 

 Submitted for: Action 

Recommendation: Approval 

Sample Language: Please review the Consent Agenda. 

Sample Motion: Does the Library Board wish to discuss any item on the consent agenda 

separately? If not, I would entertain a motion to approve a Resolution Adopting the Consent 

Agenda as it has been presented to us. 

Board Member __________: So moved. Board Member __________: Second  



Van Meter Public Library  

 

Library Board Minutes – 06/27/2016 

 

The Van Meter Public Library Board met for a regular board meeting on Monday, June 27th, 2016 at the Van Meter Public Library. 
Vice President Lacy called the meeting to order at 6:30 PM.  

Members present at roll call: Nancy Lacy, John Seefeld, Rachel Backstrom, and Amanda Durflinger. Absent: Gene Gabus 

There were no emergency additions to the agenda. Vice President Lacy reviewed the agenda and financials and asked for a motion 
to approve the agenda. Moved by Backstrom, supported by Durflinger. Passed unanimously.  

Vice President Lacy reviewed the consent agenda, and asked for discussion. No discussion was needed, and Vice President Lacy 
asked for a motion to adopt the consent agenda which included the following:  

a. Minutes of the May 23rd, 2016 Van Meter Public Library Board meeting.  
b. May Claims List  
c. May Stats  
d. May Financial Statements  

Moved by Durflinger, supported by Seefeld. Passed unanimously.  

Discussion Items:  

New Library Assistant: 
The Director reported on the progress of the new Library Assistant, Jennifer Bittner, who has made rapid progress learning the 

ILS system and has quickly learned the library’s organization system and processing methods. 
Changes to the Fair Labor Standards Act Overtime Regulations: 
The board reviewed the potential plan for this change. Since the Director’s current salary is below the minimum threshold, the 

status of this position will change from exempt to non-exempt on December 1st. The arrangement for the new hourly rate 
for this position was discussed, which would change to $15.89 per hour at 40 hours per week, totaling in $33051.20, with 
an additional 4 hours of overtime each week at a rate of 1.5, for a grand total of $38008.88. 

Library Board Officer Nominations 
The library board discussed the available officer positions, President and Vice President. Backstrom expressed interest in the 

position of President and Lacy expressed that she would like to remain Vice President. 

Action Items: 

Resolution of Hire for New Library Assistant: 
Vice President Lacy asked for a motion to approve the hire of Jennifer Bittner for the position of Library Assistant at $9.50 per 

hour for 20 hours per week. Seefeld moved, seconded by Durflinger. All in favor. 
Change in Exempt Status and Wage Resolution for Library Director: 
Vice President Lacy asked for a motion to approve the new salary status for the Director, beginning December 1st, 2016, at 

$15.89 per hour at 40 hours per week, with an additional 4 hours of overtime each week. Backstrom moved, seconded by 
Seefeld. All in favor. 

Library Board Officer Elections: 
Vice President Lacy asked for nominations for the position of President. Seefeld nominated Backstrom for the position of Presi-

dent. Supported by Durflinger, all in favor. 
Vice President Lacy asked for nominations for the position of Vice President. Seefeld Nominated Lacy for the position of Vice 

President. Supported by Backstrom, all in favor. 
 
Having no further business Vice President Lacy asked for a motion to adjourn. Moved by Backstrom, supported by Seefeld. 

Passed unanimously.  













June Statistics 
 

 

Interlibrary Loan Usage 

 

Sent to other libraries = 5 

Requested from other libraries = 7 

 

Bridges’ E-book Usage 

 

Electronic Checkouts = 76 

 

Computer Usage 

 

Hours of Computer Time = 476 

 

Visitors 

 

Library Visits = 847 



Agenda Item #5 - Discussion Items 

a. Trustee Application Consideration 

Please see the attached documents for the application of Molly Maguire for position of Library 

Trustee (Rural.) 

 

 



Agenda Item #5 - Discussion Items, Cont. 

b. Future Trustee Training  

There are numerous options for trustee training. Among the webinars and literature, the State 

Library also provides in-person sessions. Maryann Mori has provided the following sessions: 







Agenda Item #6 - Action Items 

a. Trustee Application 

Submitted for: Action 

Recommendation: Approval 

Sample Motion: Do I hear a motion to approve recommending Molly Maguire to the Mayor of 

Van Meter as the new Rural Library Trustee? 

Board Member __________: So moved. Board Member __________: Second. 

 

b. Trustee Training 

Submitted for: Action 

Recommendation: Approval 

Sample Motion: Do I hear a motion to approve the proposed timeline and sessions for Trustee 

training? 

Board Member __________: So moved. Board Member __________: Second. 

 

 

 

 

 



with the State Library to provide a 

better and more comprehensive stra-

tegic plan which will conform to their 

standards. I have also fixed the issue 

with the Children’s area a couple 

weeks ago (as some of you may 

have noticed) by taking apart some 

of our shorter bookshelves and re-

building them to create a more clear-

ly defined space, which should meet 

the State Library’s definition. 

 

Annual Report 

 I will be giving the library’s an-

nual report to the council during Au-

gust’s meeting. I will be including 

things the library did over the course 

of the year, statistics, and comparing 

this year to prior years. 

 If the board has anything spe-

cial for me to cover in my report this 

year, please send me know and we 

can discuss. 

 

Fall Programming 

 Besides the Wednesday After-

school Program, Early Out Movies, 

Book Club, and Color Club, we will 

also be seeing the Dallas County 

Read 1 Book event this September 

featuring New York Times best sell-

ing author Heather Gudenkauf! I am 

also planning on doing Pumpkin 

Carving and Painting again this year, 

so I will be starting prep work for pro-

grams and brainstorming more ideas 

for the fall. 

 

Director’s Report 

 

News 

 Currently we are working on 

finishing up the state reports. The Di-

rect State Aide and Open Access re-

ports are due on July 31st. The state 

uses these reports to calculate and 

disperse funding for library in the 

state of Iowa, and this funding helps 

supplement our budget and ensures 

we can continue participating in the 

Interlibrary Loan and Open Access 

programs for our patrons. 

 The library’s State Accredita-

tion status has jumped from Tier I to 

Tier II, and though we were applying 

for Tier III, we made very big steps in 

the right direction. The state flagged 

some issues that need attended to, 

and once those have been complet-

ed we should achieve Tier III when 

we go to apply again: 

 Adjust the height of the bathroom 

mirror to meet ADA specifications. 

 Replace the current door knob 

with a handled door knob. 

 Better define the Children’s area. 

 Make corrections to the 5 Year 

Strategic Plan. 

We have already begun work on 

some of these issues. I am working 



Newsletter Sneak Peek 



Agenda Item #7 -  Director’s Report 

 

Agenda Item #8 – Adjourn 

Submitted for:  Action  

Recommendation:  Approval  

Sample Motion:  With no further business do I hear a motion to adjourn? 

Board Member __________: So moved.       Board Member __________: Second.   

Sample Language: The meeting is adjourned. Thank you. 


